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Demographics

'HPRJUDSKLFV�6XPPDU\

'LDPRQG�+LOO�-DUYLV�+LJK�6FKRRO is a school in Fort Worth, Texas, United States which serves grades 9 through 12 comprehensive high school. The school is a part of the Fort
Worth Independent School District. In 2006, it was placed 95th on Newsweek magazine's top 1200 high schools list. Diamond Hill-Jarvis High School, which opened in 1904, is one
of Fort Worth's best high schools.  It is nestled near the Historic Stockyar�
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Student Learning

6WXGHQW�/HDUQLQJ�6XPPDU\

Based on the 2021-2022 School Report Card, Diamond Hill-Jarvis HS earned a C (78) for acceptable performance. This rating indicates that additional academic support to more
students is needed. The Student Achievement score was 71, School Progress 82, and Closing the Gaps 70. There where no scores in 2020-2021 school year to compare. 

STAAR data for all English II EOC testers shows a campus passing rate of 56% with EL students’ passing rate 36%. The EL passing percentage is 15% higher than the previous year.





classroom policies are clearly understood by all parties. Interventions such as personal conferences between student and teacher, student and administration, or student and counseling
staff are used regularly. Communication between counseling staff (counselors, intervention specialist, social workers), teachers, administrators, and students are regularly used to



Perceptions

3HUFHSWLRQV�6XPPDU\

DHJ creates a positive campus culture and academic climate by supporting on-going teacher learning, celebrating successes and supporting teachers and students' needs. Campus
supports teacher voice and leadership development through multiple opportunities to participate in teacher-led activities, PD, initiatives, and various teams/committees. Teachers also
have on-going support from district instructional coaches, content coaches, and program coordinators. The campus supports student voice and expression through traditional activities,
student organizations/clubs, extracurriculars, and academic competitions.The campus utilizes social media, district resources, and campus systems to maintain open and consistent
communication among all stakeholders. 

3HUFHSWLRQV�6WUHQJWKV

DHJ has developed a sense of community among students, staff, parents, and local businesses. 1.

Teachers support students so that they experience success while at DHJ.2.

DHJ enrollment rate has been stable. 3.

3UREOHP�6WDWHPHQWV�,GHQWLI\LQJ�3HUFHSWLRQV�1HHGV

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� Per student survey, 36% feel they are valued members of the school community.   5RRW�&DXVH� Course content needs to be more interactive and
engaging.  

3UREOHP�6WDWHPHQW����3ULRULWL]HG�� The Diamond Hill community has a perception of low income housing with drugs and violence in the neighborhood.   5RRW�&DXVH� The
successes of the school is not advertised in he entire city.  
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�3�U�L�R�U�L�W�\���3�U�R�E�O�H�P���6�W�D�W�H�P�H�Q�W�V
3UREOHP�6WDWHPHQW��: STAAR Data for English I EOC testers shows a campus passing rate of 41%
5RRW�&DXVH��: The root cause is the need for more professional learning for teachers in order to improve Tier 1 Instruction for our Emergent Bilingual students.
3UREOHP�6WDWHPHQW���$UHDV: Student Learning

3UREOHP�6WDWHPHQW��: STAAR Data for Algebra I shows a campus passing rate of 39%
5RRW�&DXVH��: The root cause is the need for more professional development for math teachers in the use of ELPS.
3UREOHP�6WDWHPHQW���$UHDV: Student Learning

3UREOHP�6WDWHPHQW��: Student attendance is an all time low.
5RRW�&DXVH��: Lack of student engagement in the classroom.
3UREOHP�6WDWHPHQW���$UHDV: Demographics

3UREOHP�6WDWHPHQW��: Large perB





Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant achievements by race, ethnicity,



Budgets/entitlements and expenditures data
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�'�L�V�W�U�L�F�W���*�R�D�O�V

'LVWULFW�*RDO��� ,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� ,QFUHDVH�WKH�SHUFHQWDJH�RI��WK�DQG���WK�JUDGH�VWXGHQWV�ZKR�PHHW�WKH�JUDGH�OHYHO�EHQFKPDUN�LQ�UHDGLQJ�RQ�36$7�IURP����
WR�����E\�0D\���������
,QFUHDVH�WKH�SHUFHQWDJH�RI�(%�VWXGHQWV�IURP����WR�����E\�0D\������

(YDOXDWLRQ�'DWD�6RXUFHV� PSAT

6WUDWHJ\��� ,PSURYH�WKH�TXDOLW\�DQG�DOLJQPHQW�RI�7LHU�,�LQVWUXFWLRQ�IRU�DOO�VWXGHQWV�WKURXJK�GHYHORSLQJ�V\VWHPV�WKDW�H[SOLFLWO\�PRQLWRU��DGMXVW��DQG�FKHFN�IRU
XQGHUVWDQGLQJ�DW�D�ULJRURXV�OHYHO�GXULQJ�WKH�LQVWUXFWLRQDO�SURFHVV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increase student achievement scores

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Administration / Instructional Coach / ILT

7LWOH�,�
2.4, 2.5, 2.6
 - 7($�3ULRULWLHV�
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
 - (6)�/HYHUV�
Lever 5: Effective Instruction

3UREOHP�6WDWHPHQWV� Student Learning 1, 2
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$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� By August 31, teachers will use data to drive instruction and interventions to create action plan for
reteaching/tutoring (utilizing various supplies/resources)

,QWHQGHG�$XGLHQFH� Core teachers
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Administration team/Instructional Coaches
'DWH�V����7LPHIUDPH� All year
&ROODERUDWLQJ�'HSDUWPHQWV� Curriculum Department
'HOLYHU\�0HWKRG� PLC period





$FWLRQ�6WHS���'HWDLOV 5HYLHZV



'LVWULFW�*RDO��� ,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� ,QFUHDVH�WKH�SHUFHQWDJH�RI�ILUVW�WLPH�WHVWHUV�ZKR�VFRUH�DW�0HHWV�RU�DERYH�RQ�67$$5�(QJOLVK�,,�IURP�����WR�����E\�0D\
��������
,QFUHDVH�WKH�SHUFHQWDJH�RI�(//�VWXGHQWV�RU�WKH�VWXGHQW�JURXS�WKDW�LV�PRVW�PDUJLQDOL]HG�E\�LQVWUXFWLRQ�RQ�RXU�FDPSXV��JHQGHU��UDFH��SURJUDP��RWKHU��IURP����







$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Teacher accountability from DoI observations/walkthroughs



'LVWULFW�*RDO��� ,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�0DWKHPDWLFV�IURP�����WR�����E\�$XJXVW
�����

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� ,QFUHDVH�WKH�SHUFHQWDJH�RI�ILUVW�WLPH�WHVWHUV�ZKR�VFRUH�DW�0HHWV�RU�DERYH�RQ�67$$5�$OJHEUD�,�IURP����WR�����E\�0D\
�������$QG�WKH�SHUFHQWDJH�RI�(//�VWXGHQWV�IURP����WR�����E\�0D\������

+LJK�3ULRULW\

(YDOXDWLRQ�'DWD�6RXUFHV� STAAR Algebra I

6WUDWHJ\��� 'HYHORS�WKH�FDSDFLW\�RI������WHDFKHU�WR�LPSOHPHQW�):,6'�0DWK�IUDPHZRUN�WKURXJK�WDUJHWHG�3'�LQ�FULWLFDO�WKLQNLQJ��SUREOHP�VROYLQJ��DSSOLFDWLRQ
DQG�XVH�RI�GLVWULFW�DSSURYHG�UHVRXUFHV�WR�PD[LPL]H�VWXGHQW�OHDUQLQJ�DQG�LQVWUXFWLRQ�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� :Increase teachers knowledge of content and student performance.

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Instructional Coaches/ admin / teachers

7LWOH�,�
2.4, 2.5, 2.6
 - 7($�3ULRULWLHV�
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
 - (6)�/HYHUV�
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - 7DUJHWHG�6XSSRUW�6WUDWHJ\ - $GGLWLRQDO�7DUJHWHG�6XSSRUW�6WUDWHJ\

3UREOHP�6WDWHPHQWV� Student Learning 2

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Teachers will use data to drive instruction and interventions to create action plan for reteaching/tutoring/
incentives (utilizing various supplies/resources such as IXL)

,QWHQGHG�$XGLHQFH� Math Teachers
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� ILT Team



$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Teacher accountability from DoI observations/walkthroughs

,QWHQGHG�$XGLHQFH� Algebra Teachers
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� ILT Team
'DWH�V����7LPHIUDPH� All Year
&ROODERUDWLQJ�'HSDUWPHQWV� Math Department
'HOLYHU\�0HWKRG� In Person

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� PLCs use the FWISD PLC Framework

,QWHQGHG�$XGLHQFH� Algebra Teachers
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Instructional Coaches
'DWH�V����7LPHIUDPH� All Year
&ROODERUDWLQJ�'HSDUWPHQWV� Math Department
'HOLYHU\�0HWKRG� In Person

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progress Accomplished Continue/Modify Discontinue

6FKRRO�3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6WXGHQW�/HDUQLQJ
3UREOHP�6WDWHPHQW��: STAAR Data for Algebra I shows a campus passing rate of 39%   5RRW�&DXVH: The root cause is the need for more professional development for math
teachers in the use of ELPS.  
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$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Purchase equipment to ensure CTE programs prepare students for the workforce





6FKRRO�3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
3UREOHP�6WDWHPHQW��: Student attendance is an all time low.   5RRW�&DXVH: Lack of student engagement in the classroom.  
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'LVWULFW�*RDO��� ,QFUHDVH�WKH�SHUFHQWDJH�RI�VWXGHQWV�JUDGXDWLQJ�ZLWK�D�&&05�LQGLFDWRU�IURP�����WR�����E\�-XQH������

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� ,QFUHDVH�WKH�SHUFHQWDJH�RI�*UDGH����DQG����VWXGHQWV�ZKR�PHHW�6$7�RU�$&7�FULWHULD�IRU�&&05�IURP����WR�����E\�0D\
�������
,QFUHDVH�WKH�SHUFHQWDJH�RI�(%�VWXGHQWV�E\�����E\�0D\������

+%��'LVWULFW�*RDO

(YDOXDWLRQ�'DWD�6RXUFHV� SAT or ACT

6WUDWHJ\��� )RFXV�RQ�RXU�(//�VWXGHQWV�WR�LQFUHDVH�WKH�SDVVLQJ�UDWH�LQFRUSRUDWLQJ�(/3V�WHFKQLTXHV�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Review teacher lesson plans for ELPs strategies.

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ� Teachers/Instructional Coaches

7LWOH�,�
2.4, 2.5, 2.6
 - 7($�3ULRULWLHV�

 - 

 -  - 



$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Teacher accountability from DoI observations/walkthroughs

,QWHQGHG�$XGLHQFH� All Teachers
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� ILT Team
'DWH�V����7LPHIUDPH� All Year
&ROODERUDWLQJ�'HSDUWPHQWV� Department Heads
'HOLYHU\�0HWKRG� In Person

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Maintain continuous feedback through PSS committee work

,QWHQGHG�$XGLHQFH� All teachers
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� ILT Team
'DWH�V����7LPHIUDPH� All year
&ROODERUDWLQJ�'HSDUWPHQWV� Department Heads
'HOLYHU\�0HWKRG� In Person

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progress Accomplished Continue/Modify Discontinue

6FKRRO�3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

'HPRJUDSKLFV
3UREOHP�6WDWHPHQW��: Large percentage of long term EB students on our campus.   5RRW�&DXVH: Majority of campus teachers are not ESL certified.  
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'LVWULFW�*RDO��� (QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

6FKRRO�3HUIRUPDQFH�2EMHFWLYH��� 'HFUHDVH�WKH�QXPEHU�DQG�SHUFHQWDJH�RI�VWXGHQWV�ZKR�KDYH�H[FHVVLYH�DEVHQFHV����RU�PRUH�FRXUVHV�EHORZ�����DWWHQGDQFH��
E\�����E\�0D\������

(YDOXDWLRQ�'DWD�6RXUFHV� TEA report card

6WUDWHJ\��� &XOWLYDWH�VDIH��VXSSRUWLYH�DQG�HTXLWDEO\�OHDUQLQJ�HQYLURQPHQWV�JURXQGHG�LQ�WKH�OHDUQHU�DQG�FXOWXUH�GHVFULSWRUV�DV�GHILQHG�E\�KH�):,6�,QVWUXFWLRQDO
)UDPHZRUN�

6WUDWHJ\
V�([SHFWHG�5HVXOW�,PSDFW� Increase in students on track and higher attendance.

6WDII�5HVSRQVLEOH�IRU�0RQLWRULQJ�



$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Use the Attendance Committee report to schedule Attendance Restoration sessions.
Teachers will tutor students during attendance restoration.

,QWHQGHG�$XGLHQFH� Attendance Committee
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� AP over attendance
'DWH�V����7LPHIUDPH� All Year
&ROODERUDWLQJ�'HSDUWPHQWV� Attendance Committee
'HOLYHU\�0HWKRG� In person

)XQGLQJ�6RXUFHV� ZAPATA. MARIA - FAMILY COMM LIASION, PC 61-6127 - 15201 - Title I (211) - 
211-61-6119-04L-004-30-510-000000-24F10 - $0

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Create well defined campus systems that teachers follow with fidelity includes technology if necessary

,QWHQGHG�$XGLHQFH� All Teachers
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� ILT Team
'DWH�V����7LPHIUDPH� All Year
&ROODERUDWLQJ�'HSDUWPHQWV� FSC
'HOLYHU\�0HWKRG� In Person

)XQGLQJ�6RXUFHV� CLASSROOM TECHNOLOGY - SCE (199 PIC 24) - 199-11-6396-001-004-24-243-000000- - 
$2,000

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

$FWLRQ�6WHS���'HWDLOV 5HYLHZV



6FKRRO�3URFHVVHV�	�3URJUDPV





$FWLRQ�6WHS���'HWDLOV 5HYLHZV





$FWLRQ�6WHS���'HWDLOV 5HYLHZV
$FWLRQ�6WHS��� Admin creates a discipline chart for students expectations

,QWHQGHG�$XGLHQFH� All Teachers
3URYLGHU���3UHVHQWHU���3HUVRQ�5HVSRQVLEOH� Administration Team
'DWH�V����7LPHIUDPH� August 7th
&ROODERUDWLQJ�'HSDUWPHQWV� ILT Team
'HOLYHU\�0HWKRG� In Person

)RUPDWLYH 6XPPDWLYH
1RY -DQ 0DU -XQH

    

No Progress Accomplished Continue/Modify Discontinue

6FKRRO�3HUIRUPDQFH�2EMHFWLYH�� 3UREOHP�6WDWHPHQWV�

6FKRRO�3URFHVVHV�	�3URJUDPV
3UREOHP�6WDWHPHQW��: Student tardy, absenteeism, and skipping have increased in the past two years.   5RRW�&DXVH: Lack of student engagement and interactive lessons in the
classroom.  
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�7�L�W�O�H���,���3�H�U�V�R�Q�Q�H�O



�&�D�P�S�X�V���)�X�Q�G�L�Q�J���6�X�P�P�D�U�\

7LWOH�,������

'LVWULFW
*RDO

6FKRRO
3HUIRUPDQFH

2EMHFWLYH
6WUDWHJ\ $FWLRQ

6WHS 5HVRXUFHV�1HHGHG 'HVFULSWLRQ $FFRXQW�&RGH $PRXQW

1 1 1 1 Classroom Supplies for instruction and



6&(������3,&����

'LVWULFW
*RDO

6FKRRO
3HUIRUPDQFH

2EMHFWLYH
6WUDWHJ\ $FWLRQ

6WHS 5HVRXUFHV�1HHGHG 'HVFULSWLRQ $FFRXQW�&RGH $PRXQW

����'LIIHUHQFH $0.00

3DUHQW�(QJDJHPHQW

'LVWULFW
*RDO

6FKRRO
3HUIRUPDQFH

2EMHFWLYH
6WUDWHJ\ $FWLRQ

6WHS 5HVRXUFHV�1HHGHG 'HVFULSWLRQ $FFRXQW�&RGH $PRXQW

4 1 1 4



63('������3,&����

'LVWULFW
*RDO

6FKRRO
3HUIRUPDQFH

2EMHFWLYH
6WUDWHJ\ $FWLRQ

6WHS 5HVRXUFHV�1HHGHG 'HVFULSWLRQ $FFRXQW
&RGH $PRXQW

1 1 1 1 Extra Duty - Tutorials EXTRA DUTY -
PROFESSIONAL $4,426.00

2 2 1 1 Extra Duty EXTRA DUTY -
PROFESSIONAL $2,000.00

2 2 1 1 Supplies GENERAL SUPPLIES $2,000.00

6XE�7RWDO $8,426.00

%XGJHWHG�)XQG�6RXUFH�$PRXQW $8,426.00

����'LIIHUHQFH $0.00

*UDQG�7RWDO�%XGJHWHG

GEʆoun⤷otal Budgeted6X2)(6IIHUHQFH

�2�E�M�������
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